Work Incentives Plans under WIPA

What is a Work Incentives Plan?

A Work Incentives Plan or WIP is a written document developed by a Community Work Incentives Coordinator (CWIC) in collaboration with a beneficiary which delineates an individualized action plan for utilizing work incentives to further the beneficiary’s employment and self-sufficiency goals.       

The Social Security Administration described the Work Incentives Plan during the solicitation of Cooperative Agreements for Work Incentives Planning and Assistance Projects in the following manner: 

“CWICs will provide ongoing direct assistance to beneficiaries in the development of a comprehensive, long-term work incentives plan to guide the effective use of Federal, State and local work incentives. Specific components of the plan must address:

a. Desired return to work and self-sufficiency outcomes

b. Related steps or activities necessary to achieve outcomes

c. Associated dates or timeframes

The Work Incentives Plan should build on initial work incentives planning efforts including information gathering, analysis and advisement, and benefits/financial analysis (pre and post-employment).”  

**From Program Announcement No. SSA-OESP-06-1, published in the Federal Register Vol. 71, No. 94, Tuesday, May 16, 2006, page 28405.

Work Incentives Plan versus Benefits Summary & Analysis 

Since Work Incentives Plans are a new component under the WIPA initiative, there is a great deal of confusion about what this is and how it is different from a Benefits Summary & Analysis.  While both Work Incentive Plans and Benefits Summaries & Analyses are written documents dealing with employment, benefits and work incentives issues, they are NOT the same thing.  

A Benefits Summary & Analysis entails exactly what the name implies – a summary of current benefits with an analysis of how these benefits may be impacted by wage employment or self-employment.  A Benefits Summary & Analysis under the WIPA program contains these components:

1. A description of the various types of public benefits an individual receives with verified amounts;

2. A brief summary of the beneficiary’s desired work and self-sufficiency outcomes;

3. An individualized analysis of how the desired employment or self-employment outcome will potentially impact any and all public benefits received;

4. A discussion of various work incentives applicable to the individual with an explanation of the advantages and disadvantages associated with each option 

5. An explanation of any future benefits issues which may need to be resolved with specific recommendations;

6. Identification of services and supports the individual may need (but does not currently have) to achieve the desired work and self-sufficiency outcomes; 

7. Identification of next steps.

An individualized Work Incentives Plan (WIP) can only be developed after the Benefits Summary & Analysis has been completed and reviewed with the beneficiary. The WIP details the specific action steps that will be taken, based upon the findings of the Benefits Summary & Analysis and the preferences of the beneficiary.  The Benefits Summary & Analysis presents the available options and identifies areas where action is needed or recommended.  The WIP actually describes the course of action – what action steps will be completed, by whom and by what target date.  The WIP should include action steps related to the following broad areas:

· Accessing employment services and supports

· Resolving existing benefit issues

· Managing SSA benefits and work incentives

· Managing Federal, State or local benefit programs 

· Planning for future healthcare needs

· Follow-up contact plan

For each action step listed, the WIP will indicate the person responsible as well as a target date for completion.  The WIP will also include a follow-up contact schedule listing the frequency and type of contact to be made and who is responsible for initiating contact.  Both the CWIC and the beneficiary (and representative payee if applicable) must sign the completed WIP to indicate agreement with the assignments.   

Updating the Work Incentives Plan  

Work Incentive Plans are not intended to be static in nature, but must be periodically reviewed, revised and updated to reflect changes in the beneficiary’s situation.  A WIP developed at any point in time can only represent a snap-shot view of the beneficiary’s ongoing movement toward achieving the desired employment outcome.  Each time the WIP is updated, a new date must be entered and an estimate must be made as to when the plan will be reviewed again in the future.  This cycle of developing action steps, checking progress as target dates are reached and establishing new action steps may continue indefinitely, depending on the unique circumstances of the beneficiary.  Some individuals may need to have their plans updated frequently, while others will not.  The process for updating WIPs is highly individualized and driven first and foremost by the beneficiary’s unique goals.   

