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CWIC Core Competencies 

I.  Promoting and Supporting Employment Outcomes for SSA Beneficiaries with Disabilities

1. Describes recent governmental efforts to increase community-based paid employment outcomes for people with even the most significant disabilities and current best practices in employment services and supports for persons with disabilities.

2. Demonstrates knowledge of current SSA efforts to promote employment and increase self-sufficiency for disability beneficiaries, including the Ticket-to-Work and Self-Sufficiency Program.  

3. Demonstrates knowledge of state Vocational Rehabilitation (VR) Agencies, One-Stop Career Centers and the Disability Program Navigator Initiative, and other public programs that fund or provide employment services for SSA beneficiaries with disabilities, including the employment services and supports available through each of these agencies to support SSA beneficiaries in choosing, planning, securing and maintaining employment over time. 

4. Demonstrates knowledge of the CWIC role as an integral member of the beneficiary’s employment support team, including establishing and maintaining functional partnerships with other agency representatives to ensure that beneficiaries are able to access and benefit from the services  provided by these agencies at all stages of the employment process.

5. Demonstrates knowledge of the CWIC role in providing proactive and ongoing work incentives counseling and support services to address the needs of beneficiaries and promote positive work outcomes at all stages of the employment process.   

II.
Partnering with Community Agencies and Conducting Community Outreach
1. Conduct outreach activities targeted directly to SSA disability beneficiaries who are Ticket eligible (including collaboration with the PMRO), community agencies, advocacy groups, stakeholder groups, and partner agencies.  

2. Develops and implements outreach strategies designed specifically to increase WIPA service delivery to traditionally underserved populations (e.g., transition age youth with disabilities, veterans with disabilities, Native Americans, etc.).

3. Collaborates with other public and private community-based organizations (e.g., State VR agencies, DOL One-Stop Career Centers) through interagency agreements or other information or resource sharing mechanisms to support employment outcomes for beneficiaries.  
4. Collaborates with agencies / organizations in the asset building community (AFIA grantees, State IDAs, etc.) to promote the successful participation of beneficiaries in Individual Development Account and financial literacy programs.
5. Describes strategies to promote WIPA capacity building and enhance the availability of employment focused work incentives counseling services to SSA disability beneficiaries through collaboration with other local and State entities.  

III.
Understanding Social Security Disability Benefits, Other Federal/State/Local Benefits and Associated Work Incentives
1. Demonstrates knowledge of the Title II and SSI disability programs and how wage employment affects eligibility for benefits, cash payment amounts and Medicare and Medicaid coverage.

2. Demonstrates understanding of the CWIC role in supporting self-employment outcomes  including knowledge of how work incentives may be used to help beneficiaries achieve a self-employment goal and how net earnings from self-employment affects eligibility for title II and SSI benefits, cash payment amounts and Medicare or Medicaid coverage. 

3. Determines the impact of earned income on Title II and SSI disability benefits for concurrent beneficiaries by applying all relevant work incentives using complex, multi-phase case examples (e.g. PASS, Student Earned Income Exclusion, Blind Work Expenses, Subsidy & Special Conditions, IRWE, etc.).

4. Demonstrates understanding of other Federal benefit programs and associated work incentives, including TANF, Food Stamps (SNAP), HUD housing subsidies, Worker’s Compensation and Unemployment Insurance benefits, Veterans Benefits, and other benefit programs. 

5. Identifies local IDA programs and demonstrates an understanding of how these programs can be used to achieve employment outcomes, how IDAs interact with SSA disability benefits, and how work incentives such as PASS may be used in conjunction with participation in an IDA program.

IV.
Providing Healthcare Planning and Counseling
1. Demonstrates knowledge of the availability and eligibility for Medicaid programs (Categorically eligible Medicaid group, optional Medicaid groups, Medicaid Buy-in programs, Medicaid waiver programs, CHIP, and Health Insurance Premium Payment programs funded by Medicaid).

2. Demonstrates knowledge of eligibility for and the operations of the federal Medicare program (Medicare Parts A (Hospital) and B (Medical), Medi-Gap private insurance plans, Medicare Prescription Drug Plans Part D, Medicare for Working Individuals with Disabilities).

3. Demonstrates knowledge of regulations protecting the healthcare rights of persons with disabilities starting new jobs or changing jobs (e.g., HIPAA and related state law applications of HIPAA protections, COBRA).   

4. Demonstrates knowledge of the complex interactions between private health care coverage and public health care programs, and key considerations in counseling beneficiaries as they make choices regarding health coverage options and opportunities resulting from employment.   

5. Demonstrates knowledge of effective counseling and advisement strategies to support beneficiaries in understanding options and making informed health care coverage choices throughout the employment process

V. Conducting Quality Assurance/Continuous Quality Improvement Activities 

1. Demonstrates knowledge of current best practices related to designing and implementing quality assurance and performance reporting activities for all key aspects of work incentives planning and assistance programs. 

2. Understands the connection between quality WIPA service provision and positive employment outcomes for beneficiaries, and implements strategies for collecting and using data to improve service delivery and employment outcomes over time.  

3. Identifies areas in need of improvement, and plans and implements changes to improve service quality based on WIPA program evaluation data and feedback from beneficiaries and partner agencies.

4. Develops and implements procedures at both the WIPA project and individual CWIC levels to ensure that all information provided to beneficiaries is individualized, accurate and complete.
5. Understands and implements procedures to ensure all beneficiaries in their catchment areas are represented in their service population, regardless of age, type of disability, primary language, or geographic location of residence.  
6. Identifies and consistently uses the array of available technical support resources (online resources, WIPA Project networking options, SSA, WIPA National Training Center) in order to develop and enhance professional skill and improve the quality of WIPA services provided to beneficiaries.   
VI. Providing Effective Work Incentives Planning and Assistance Services

1. Demonstrates competency in delivering WIPA services using the “Employment Progression” approach characterized by “just-in-time” provision of work incentives counseling customized to meet the unique needs of beneficiaries at the contemplative, preparatory, job search, and employment stages of the employment continuum. 

2. Identifies eligible beneficiaries and conducts initial intake interviews, develops written Benefits Summary and Analysis reports, and written Work Incentives Plans (WIP).

3. Facilitates the use of necessary and appropriate work incentives (IRWE, BWE, SEIE, Subsidies, PASS, EXR, etc.) at each stage of the employment process which supports the achievement of employment goals and objectives.

4. Provides proactive ongoing WIPA services as a collaborative member of each beneficiary’s employment support team which facilitates achievement of paid employment, supports employment retention over time, and fosters future career advancement.

5. Demonstrates knowledge of effective strategies for interacting with SSA Field Office personnel and Area Work Incentives Coordinators in WIPA service delivery. 

6. Adheres to the highest standard of ethical and professional behavior and conduct in the provision of planning and counseling services.

7. Provides services that demonstrate effective accommodations for persons with disabilities, as well as services that demonstrate linguistic and cultural sensitivity and competence.
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