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CWIC Initial Training

AGENDA
DAY ONE

8:00 – 8:30

Welcome and introductions

Overview of manual

8:30 – 10:00
Understanding SSA’s efforts to promote work 



WIPA is all about work - essential functions of CWICs

10:00 – 10:15

BREAK

10:15 – 10:45

Outreach

Collaborating with community partners to promote employment for beneficiaries
10:45– 11:45

Orientation to SSA




Definition of disability




CDRs




Section 301




Appeals process

11:45 – 1:00

LUNCH on your own

1:00 – 1:30

Overview of Title II disability benefits

1:30 - 2:30

Understanding SGA




Unsuccessful Work Attempts

2:30 – 2:45

BREAK

2:45 – 4:30
Income Averaging


Subsidy and Special Conditions


Impairment Related Work Expense (IRWE)

​​​​​​​​​​​​​​​​​​​​​​​​​DAY TWO

8:00 – 8:30

Debrief homework and review material from Day 1

8:30 – 10:00
  
Trial Work Period, Extended Period of Eligibility and 



Cessation Month/Grace Period 




Expedited Reinstatement (EXR)

10:00 – 10:15

BREAK

10:15 – 11:30

Understanding Medicare



Medicare Savings Programs




Extended Period of Medicare Coverage (EPMC)




Medicare for the Working Disabled

11:30 – 12:45

LUNCH on your own

12:45 – 2:15
Understanding SSI

· Income and SSI

· Resources and SSI

· Deeming

· In-Kind Support and Maintenance (ISM)

· Eligible couples

2:30 – 2:45

BREAK

2:45 – 4:30

SSI Calculations




Student Earned Income Exclusion (SEIE)




Impairment Related Work Expense (IRWE)




Blind Work Expenses (BWE)

DAY THREE

8:00 - 8:30              
Debrief homework and review of Day 2

8:30 – 10:00
           
Understanding Plans for Achieving Self-Support (PASS)

10:00 – 10:15

BREAK

10:15 – 11:30

Understanding Medicaid – eligibility and covered services




Special Medicaid Beneficiaries 




Medically Needy or Spend-Down Program




Home and Community-Based Services (HCBS) Waivers




Medicaid Buy-In Programs




State Child Health Insurance Program (SCHIP)
11:30 – 12:45

Lunch on your own
12:45 – 1:30

Counseling Beneficiaries on other healthcare options
1:30 – 2:45

Concurrent beneficiaries




Concurrent exercise 
2:45 – 3:00

BREAK

3:00 – 3:45

Debrief concurrent exercise




Questions & answers on work incentives covered thus far

3:45 – 4:30

Ticket to Work program


     

DAY FOUR

8:00- 8:30                 
Review of Day 3

8:30 – 9:30
Managing initial requests for services


Determining program eligibility 

Determining importance/urgency of requests 
9:30 – 9:45
Break

9:45 – 10:45
Using a family systems approach to services 

Conducting initial intake interviews
10:45 – 11:30                 Verifying benefits 
11:30 – 12:45

LUNCH on your own

12:45 –2:00
Developing Benefits Summary & Analyses (BS&As)
2:00 – 2:15

BREAK
2:15 – 2:45

Developing Work Incentive Plans (WIPs)

2:45 – 4:00
Long-term follow-up and facilitating the use of work incentives
4:00 – 4:30

Next steps – review of CWIC assessment and certification process
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